
Forward Share

Balancing the Details and
the Big Picture

April 2023

Photo by Andrea Piacquadio via Pexels

 

Let’s start with some
foundational information:

 
Did you know that we, as humans, have a preference
between being that “Big Picture” thinker and being the
“Details and Analysis” thinker?  We do.  It’s one of the
three sets of preferences identified by Carl Jung,
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Swiss Psychologist and renowned author of the work
around personality styles.
 

Which is your preference?
 
Know that it is not always a question of which one, but
rather, where you fall on the continuum between the
two. 
 
As a coach, I have worked with clients, who, among
their strengths had a strong capacity for both ends of
this spectrum, being able to see grand ideas and lead
people to get on board with those ideas, and at the
same time, be able to dive into the weeds to figure out
how to make the plan feasible and execute it
seamlessly. 
 
Most of us do not have complete strengths at both
ends of this spectrum.
 

 Now here’s the point of my
article:

1. Know what strength you bring between
these two ends of the spectrum
 

2. Be open to the other end of the spectrum. 

a. If you are a big picture thinker, rather than
scare people with ideas that are too big or too
creative for people to embrace, be willing to
listen to the analysts.  Continue to think big
picture, but with ways to overcome the obstacles
and potential issues of your idea that others may
see.

 

b. If you are a detail analyst, then be open to
the wildly crazy ideas, and bring the analysis
you see as “things we need to overcome”
without shooting down the idea.
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3. Both types of people need each other for
the ultimate success, but more often than not, the
two types of views can create conflict rather than
looking at their differences as two puzzle pieces that fit
together to make the picture come to life.

4. Bring your skills and ask questions to help
be a “connector”:

IF YOU ARE A BIG PICTURE THINKER:
 

Share your vision and then ask questions to
get people excited:

 
What if this were possible?

What favorable impact would it have?
What difference could it make?

 
Ask questions to acknowledge others’

objections and concerns:
 

What obstacles do you see?  How can we overcome
these obstacles?

What are the things we need to think about?
What assumptions are we working with that we need

to acknowledge?
 

IF YOU ARE A DETAIL ANALYST:
 

Even though, right off the bat you may see
potential problems, start with the good you
see in the idea so you are not perceived as an

automatic naysayer:
 

The idea is good because…
I see these possibilities…

I’m curious about..
 

Then share your concerns, where you can, in
the form of questions:

 
 What will happen in this type of situation?

How will this work if?
What are the 2nd and 3rd level outcomes we need to

consider?

strategize for interviews,
serve as a consultant in
preparing for and
negotiating job offers, and
walk you through a process
to prepare for your first days
on the job tand make
onboarding a tool you use
to fast-track your success in
the first few months. 
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What would we need to do differently from how we do
it now and what impacts might we need to address?

 
Let me give you an example from a TV show I

watched this week that gave me the idea for this
article because it had me talking back at the TV

about what certain characters were missing.
 
I was watching an episode of Blue Bloods (Season 11
Episode 4). A detective was permanently put in a
wheel chair by a criminal.  During a ceremony giving
her an award, she announced she wanted to continue
in her role as a detective.  The police commissioner,
(PC) Frank Regan (played by actor Tom Selleck), was
taken by surprise.  He couldn’t see how she could still
work the streets.  After thought, he offered her a desk
position, which she refused.  She insisted that she
could still work the streets.  He didn’t see how.  She
wasn’t sharing either her vision for what that would
look like, or any details of how it could happen.  He
just couldn’t see how it could work, but neither was he
asking her for her vision.  She learned that the man
who put her in the chair was coming out of hiding. 
She contacted her old partner and he along with
another cop volunteered to go with her.  She ended up
from her chair, taking the guy down as he came
toward her as he got off a bus.  The next conversation
between her and the PC was different.  She now knew
how to illustrate what she had believed all along, and
he responded with a three-point proposal which
included a three-person team rather than just partners,
that she would, as a first priority, always put the safety
of her team ahead of her own actions and she would
need to file weekly reports with him about her
progress.  His final words to her were, “You’ll be the
first, so make it work so others can follow.  After all,
you just flipped the PC”, to which she gladly agreed. 
 
It’s all about sharing our visions, talking about
obstacles and changing assumptions, which requires
both big picture thinking and detail analysis along with
a positive and open perspective to make new things
work well.
 

Help your team embrace a positive approach
and bring their best to make great things

happen.
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clients.  These articles are
designed to help you, your
direct-reports, peers and
leaders.  Feel free to
download and share them.
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