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When did someone
listen to you that it
mattered?
What difference
did it make for
you?
How can you pay it
forward?
_____________________

If the issue of learning better listening skills has
you saying “Ugh, not that again!”, I’m with you.
Listening skills workshops may not be anybody’s
favorite. That said, as a coach, I continue to learn
the value of listening with my whole self, not only
for what is said, but more importantly, what isn’t
said at all or what’s lies deeper, underneath what is
being said.
During a recent webinar I attended for my own
professional development, I heard something that caught

my attention. It was somewhat profound to me and
certainly pertinent to our work worlds. Here’s what I
heard:
Most people have the skills [for good listening], but
it’s about motivation... (read on)
If you ask someone, “Are you a good listener?”, the
answer you’ll most often hear is, “Well, most of the time,
sort of, when…”
But if you ask instead, “Are you a good listener when you
want to be?”, the answer you’ll likely hear is “YES!”
So the issue is the value of wanting to listen!
During these strange and often challenging times of
COVID, everyone is experiencing a variety of changes,
pressures and stressors, and even though a lot has
started to become a new normal, there are times when, for
each of us, it just all seems like too much and we strike a
period, however short-lived, of being down and not being
at all productive. Listening is always a good skill, and now
more than ever, it could serve to reduce your stress by
listening to support others before their stress becomes
yours too. The more people there are who are struggling,
the more it impacts everyone on the team.

Complimentary
No-Obligation
Coaching
Session

Most of you have likely had some type of professional
development around listening skills. Take a minute right
now and list three things about listening, or three
situations which require your listening, where you could
have a more positive impact for yourself or others if you
were motivated to apply those skills or in those situations
more consistently.

1.
2.
3.

Take Advantage of a

COMPLIMENTARY

COACHING
SESSION!

Whether you are an
executive, manager
or early in your
career, Joy will help
you:
Get clear on
your goals and
direction

What are the bene ts you get from listening for the
message behind the message or listening for what
isn’t being said? Here are a few that come to my
mind:
Hearing that someone is frustrated and they need
someone to hear them and maybe help them find a
solution
Uncovering a pain point of one of your
clients/customers which provides the opportunity for
you to provide a solution
Finding out that something you thought or assumed
was working, really isn’t and it requires some type of
shift

Recognize
and capitalize on
your strengths
Think through
complex and sticky
issues
Re-examine
your perspective when
appropriate
Create a plan
you can con dently
embrace to move
forward

Recognizing that someone needs a safe place to
vent without judgment, which may provide the
opportunity for them to be open to a fresh
perspective, before their stress impacts others,
including, maybe you.

Here are two tips clients have shared with me. They
are good reminders:

WAIT! – (An acronym)
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Webinar or Virtual
Training
event TODAY!

Why
Am
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I
Talking?

BE YOUR BEST
WITH OUR
SPECIALIZED
TOPICS:

______________________

1. Handle Di cult
Conversations with
Con dence

STOP! – (An acronym)
Stop
Take a breath

2. Quick-Start Your New
Leadership Role: Position
Yourself for Success

Observe
Proceed with kindness
When another person speaks, if you have a tendency to
respond quickly, STOP! What are you hearing? Observe
their tone and body language. Ask a follow-up question or
ask them to tell you more. Ask what’s going on in their
world right now.

3. Managing People Through
Change
4. Be a Strategic Thinker and
Decision Maker
5. Stress is an Inside Job!
6. Coaching & Mentoring
Skills
7. Everything is Negotiable

Listening is definitely a learned skill/behavior. It takes
effort to be diligent about listening AND it pays off!
So, how can you support others, and benefit yourself in a
multitude of ways by being motivated to WANT to listen.
What value will you uncover by WANTING to listen?
We here at Kacik Consulting Services wish you all a
Happy Thanksgiving. It will be different this year for
many of you. Families may not be together this year, but
we hope you will find new ways to share your love and joy
with your family and friends, near and far, by sharing what
you are thankful for.

- Do It Skillfully!
8. Results Leadership
(Part I & Part II)
9. Leadership Skills
10. Public Speaking &
Presentation Skills
11. E ective Time
Management Skills
12. Running E ective,
Time-Saving Meetings
13. Working E ectively With
Your Manager
14. Networking -

From our team, Joy, Valerie, Perry and Sophie, our
faithful golden retriever who is always with us
when we’re working (and playing).

Opportunities for You
Personally and for Your
Organization
15. Transitioning Into
Retirement
16. Get Them There Better
and Faster; Coaching &
Mentoring Skills
17. Thoughtfully Choosing
Your Approach to
Con ict
18. Mediation Skills for

Joy and Sophie

Employee Con icts
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Perry

Since 2016, Joy has been
publishing monthly articles
to address everyday
challenges in the
workplace which are
common to many. Often,
topics come from you, her
readers and clients. These
articles are designed to
help you, your directreports, peers and
leaders. Feel free to
download and share them.
Click here to go to the
library!

Valerie

__________________________
Joy is a conference speaker, team and leadership
development consultant, customized trainer and facilitator
and a Certified Professional Coach with expertise in
personal career coaching, job offer and salary
negotiations and excutive coaching.
As an Insights Discovery® licensed practitioner, Joy provides
clients the added value of the Discovery® Portfolio of tools
when working with individuals, teams, leaders and
organizations to create inspiring visions for collaborative,
cohesive teams to produce superior results.

www.kacikconsulting.com
joykacik@kacikconsulting.com
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