
4/18/24, 11:38 AM Before You Direct or Lead a Change

https://mailchi.mp/937ab462ffdb/before-you-direct-or-lead-a-change 1/4

Forward Share

Before You Direct or
Lead a Change

April 2024

The Road to Change
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Change can be good.
Change can be necessary.

Change can elevate your recognition and
that of your team.

Change can lead to growth and
improvement.

 
Yeah for change, right?

 Yes, BUT…

Are you seeking a

PROMOTION
or perhaps

A NEW ROLE 
in or outside your

current organization?

Take Advantage of

a COMPLIMENTARY, 

NO-OBLIGATION

COACHING SESSION!

I am an
experienced
career coach.  I work
with folks who are in the
early stage of their career
all the way to individuals in

CLICK HERE TO
EMAIL JOY!
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When you think you see the need for change and think
you see a solution, that likely means you’re paying
attention, looking at the big picture and working for
solutions, improvement and growth, but before you
make the decision, there’s a very important step to
take.

 
Don’t miss this step!

 
Ask the right questions of the right people.  What you
may be seeking to change might have been developed
or implemented to solve another issue that preceded
you or that you had no knowledge of.  Before deciding
to make a change, do your research to find out why it’s
been done that way.  When did this first come into play
and why?  What problem did it perhaps previously
solve?  Is that still a factor?  How is it working now? 
What would happen if you implemented your proposed
change?  Ask people for their input.  Ask the first line
users and find out the secondary and tertiary
implications of removing the current system and
replacing it with your proposed change.  Who might be
impacted and how?
 
Now, keep in mind that you will need to discern
between legitimate objections to your proposed
change for reasons that could take you in directions
other than what you intend and all kinds of objections
people are giving you when really, they just don’t want
to have to deal with change.  Change is hard for
people and many will object to change just because
it’s a change.  So listen carefully, ask deeper questions
and assess well.
 
Leaders who seek to implement change because they
can or because they may be a new leader or newly
promoted wanting to show the positive difference they
can make, can be more about their authority, ego,
desire to impress or even good intentions than about
showing wisdom and genuine leadership.  Making a
decision in a vacuum can lead to the wrong path and
the result can be the opposite of the outcome that
leader has envisioned.
 
Always ask front line workers!  They usually know a lot
that managers may have no knowledge of.  They are

the C-Suite who are seeking
a new position or promotion,
internally or externally, and
those starting a new role. 
Let me share a little about
the process I use to help
you land in the RIGHT job
and then start strong to
show that you were the right
choice!

First, I will work with you
to understand and help you
get clear about what you
want. 
 
Second, I am skilled at
helping you uncover
strengths and skills you
don’t recognize in yourself. 
I’ll show you how to dig
deep and raise your
awareness of the value you
bring to a potential
employer.
 
Third, it’s not enough to
recognize your value.  I will
help you develop your
“elevator pitch” and learn
how to characterize and
communicate your value,
skills and strengths in ways
that cause networking
contacts, interviewers and
hiring managers to sit up,
take notice and remember
you in a very positive way. 
 
Fourth, I will show you
effective ways to broaden
your network and open
doors.

Continually, I will be a
thought partner through
your job search or
promotion process and
beyond.  I will help you
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very valuable employees for their knowledge and
experience about what works, what doesn’t and what
the implications could be of a hasty change.
 
Likewise, if you’re looking for ways to improve
processes, cut costs, increase revenue or other way to
make improvements, ask front line workers.  They will
usually have great ideas, but often don’t offer them
simply because no one has ever asked for their
opinions or they don’t think their opinions or
input would get any attention if they did speak up. 
If you implement any of their suggestions, please
remember to give them credit for the ideas.  Managers
who take credit for others’ ideas damage relationships
and break trust rather than building those things. 
You’ll still get credit for seeking out the information,
listening and implementing.  There’s plenty of credit to
go around.
 
Are you leading a change effort?  Reach
out.  I have a number of tools I can share
which help  leaders bring their folks along
with them and make it a successful
process and I'm happy to work with you.

 

Joy Conley Kacik
 

Joy is a conference speaker, team and leadership

development consultant, customized trainer and facilitator

and a Certified Professional Coach with expertise in

personal career coaching, job offer and salary

negotiations and leadership coaching.

As an Insights Discovery® licensed practitioner, Joy

provides clients the added value of the Discovery®

Portfolio of tools when working with individuals, teams,

leaders and organizations to create inspiring visions for

collaborative, cohesive teams to produce superior results.

www.kacikconsulting.com 
joykacik@kacikconsulting.com

| View Linkedin Profile |
 

strategize for interviews,
serve as a consultant in
preparing for and
negotiating job offers, and
walk you through a process
to prepare for your first days
on the job tand make
onboarding a tool you use
to fast-track your success in
the first few months. 
 
Reach out for a
complimentary call

and let’s chat.

KCS

ARTICLES
LIBRARY

ARTICLES ARE FREE

TO DOWNLOAD

AND SHARE!

Since 2016, Joy has been
publishing monthly articles
to address everyday
challenges in the workplace
which are common to
many.  Often, topics come
from you, her readers and
clients.  These articles are
designed to help you, your
direct-reports, peers and
leaders.  Feel free to
download and share them.

Click here to go to the

library!

http://www.kacikconsulting.com/
mailto:joykacik@kacikconsulting.com
http://bit.ly/JoyKacikLinkedin
https://www.kacikconsulting.com/newsletter
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