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There are tons of articles out there relating self-
awareness to leadership success.

Let me reference just one - which is research
that was done by Green Peak Partners, a
leadership consulting company, and Cornell
University's School of Industrial and Labor
Relations. They studied 72 executives of both
public and private companies, whose revenues
range from $50 million to $5 billion.” The report
of their findings says, in part, “Interestingly, a
high self-awareness score was the strongest,
predictor of overall success.”

If self-awareness is the strongest predictor of
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success for executives, then it’s only logical that
it's a pretty strong predictor of success for you,
regardless of where you are in your career.

So what is it anyway? Well, there are a lot of
different definitions and ways to explainit. As a
coach, | define it as the ability to know and be
able to leverage your strengths for positive
outcomes, to understand your weaknesses and
create strategies to limit their impact and
overcome them in the long-term, to recognize
your behavior in the context of other’s reactions
and use skills to enhance relationships, and
lastly, to recognize your emotions and make in-
the-moment behavior choices which lead to
positive outcomes.

Wow, that was a mouthful. It's not a concise
definition, but | created that description thinking
about the types of outcomes my coaching clients
experience through their aha moments of
greater self-awareness. | have seen their growth
in these areas create career opportunities and
promotions, raise levels of performance in
themselves, their direct-reports and teams,
improve relationships, generate success with
difficult conversations and conflicts and manage
their own emotions through stressful times.

So how do you improve your self-awareness?
| believe it starts with paying attention. To what
you ask? Well, your strengths for starters. Often
times, we are so busy that when we accomplish
something, we are off to the next thing on the
list and don't take time to relish our success or
think about what we did that worked so well.
Think about starting a journal and pay attention
to your successes and what, specifically, you did
well that made it happen. Also, pay attention to
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what isn't working for you. Think about what is
happening, how you are reacting, how others
are reacting to you and what is going on for you
emotionally through it all. What can you do
differently? What happens when you do it
differently next time? Do you get a different
reaction? When you get stressed, step away for
a moment, if not physically, at least mentally, to
think about what emotions you are experiencing
and what choices you have for how you react.

Ask trusted friends and colleagues for feedback.
Ask them what blind spots you might have. And
then remember to thank them for the feedback,
even if you don't like what you hear. Take it and
think about it. How can you benefit from the
feedback? What might you choose to do
differently?

Coaching today is thought of as a perk to
executives. Many organizations and companies
are willing to provide coaching to you to help
you grow, because your growth benefits the
organization. Others investin coaching on their
own.

If you would like to explore strengthening your
self-awareness muscle through the help of a
coach, contact me about the Self-Awareness
Journey Coaching Package. | will provide you
with a 23-page Insights Discovery Personal
Profile which provides a wealth of information to
use throughout your journey. It's is profile used
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Awareness is like the
sun. When it shines on
things, they are
transformed.

Thich Nhat Hanh ~
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today by companies like Google and Microsoft. - Executive

Contact me and I'll be happy to tell you more. Coaching
KCS Consulting
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