
Embracing Your Weaknesses
– A Building Block of Highly

Successful Teams

“Weaknesses” – 
It’s that ugly word we shy away from using

and when it comes to thinking about our
weaknesses, we either try not to think about

them or work diligently to overcome them.
 

Overcoming our weaknesses by learning, accepting

For those of you who
read last month's
newsletter article about
etiquette with material
graciously granted from
The Emily Post Institute,
you might appreciate
seeing the article about
Emily's great great
grandchildren, Lizzie
Post and Daniel Post
Senning featured in the
special holiday issue of
Yankee magazine that
was just published
(Nov/Dec 2019).  Lizzie
and Daniel now run the
Emily Post Institute. 
They live here in
Vermont where I reside.  

YANKEE ARTICLE
Modern Etiquette

 

mailto:joykacik@kacikconsulting.com?subject=I%27d%20like%20a%20FREE%20consultation!
https://newengland.com/yankee-magazine/living/lizzie-post/


assignments that stretch us outside our comfort zone and help

us develop new skills is a good thing!  Doing so leads to self-

development and self-awareness and ultimately career growth. 

So I advocate for working to overcome weaknesses that hold

you back and are areas of growth for you.

 

Today, though, I’d like to offer another way to think about “some”

weaknesses.  I say “some” because I don’t want what I am about

to say to be an excuse to avoid your professional development!

 

When we have done our best to grow through and past our

weaknesses, there will still be “some” things you’re just not the

best at – or you can do it and do it well, but maybe it takes you a

long time, or you really just don’t enjoy that part of the work. 

However, what may be slow going for you or something you

don’t like doing, may be what invigorates someone else and

something they do with ease.

 

I often talk about this when I’m working with teams who want to

perform at even higher levels. One of the ways teams can

 accomplish this is with some often-ignored, low-hanging fruit

(meaning easy to grab hold of without much effort).  The fruit, to

which I refer, is to increase your productivity, team spirit and

synergy by getting the right person doing the right thing.  That

doesn’t mean switching jobs, but sometimes merely

switching tasks so that each person is working on that which is

one of their strengths.

I ask team members to do two things when I work with them. 

First, be honest with yourself and identify areas that are not

your strengths, for whatever reason, as I have just described. 

Next, think about the parts of your job you’re good at or that

you particularly enjoy.  Everyone brings speci�c and varied

values to their team.  Share both the things that are not your

strength or your sweet spot, and the things where you really

excel.  When teams share these things, I also asked them to

think about how they can use their strengths to help the

team.   

 

 

 

 

 

 

 



It may sound uncomfortable to do this; I understand. So why do

it?  This exercise breaks down barriers, builds team trust and

camaraderie and improves team performance.  When teams

embrace each others’ strengths and weaknesses, they �nd those

sweet spots of who can or should be doing what pieces, because

each person has things they can do better, faster, or with more

enjoyment than others.  Doesn’t it make sense and wouldn’t it be

more ef�cient, lead to higher productivity and overall team

satisfaction for someone else to take that piece that’s one of

your weaknesses, while you bring one of your strengths to �ll an

area where that other person may be weak?  Even if you don’t

switch tasks, by knowing who is strong in what area, you know

who to go to when you want to learn or are looking for shortcuts

or best practices to make it easier for you or to improve your

skill in that area.

 

I worked on such a team for many years.  That’s exactly how we

operated.  One of my colleagues hated doing salary schedules

and calculations and I hated pulling case law for the arbitration

cases I was presenting.  So, I did all his salary schedules and he

did all my legal research.  Win win!  It took us both less time than

if we each did our own, and it was probably done with better

quality.  Also, our clients were happy with the results and we

both had more time left over to devote to other client services. 

 

Here are some examples of things I’ve heard team members

share in a group:

 ---------------------------------------
Is your organization

looking for a
professional

development speaker,
a webinar or a

workshop? 

Here are a few of my
speaking topics:

-----------------------------------------
 

Everything is
Negotiable - Do It

Skillfully

Handle Di�cult
Conversations with

Con�dence

Position Yourself for
Career Growth

Coaching & Mentoring
Skills for Leaders

Quick-Start Your New
Leadership Role

Managing the People
Side of Change

Managing "Up" -
Working E�ectively

with Superiors
 

Enhance Your Time
Management

Stress is an Inside Job

Results Through Goal-
Setting and Feedback

(A series)



So, the next time you cringe at sharing weaknesses with a fellow

team member, think about sharing how they can support you

and what you bring that you are willing to share with others on

the team.  Give each other a helping hand up!  When an entire

team focuses on their strengths and giving freely to others from

those strengths, there is abundance for the team’s success.

Turn your team's weaknesses into strengths,

 
 

Con�ict Series
 

 

KCS Coaching Services:

Personal Career
Coaching 
Job O�er and
Salary
Negotiations
Executive
Coaching

KCS Consulting
Services:

Leadership
Development
Team
Development
Customized
Training and
Facilitation
Strategic
Planning



 

 

 Click below to schedule time with me.
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